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Annual Report 2014-15
Dear Friends,
It is my great honour to share this Annual Report of Institute for Women Development (IWD) for the year 2014-15. We present this report with pride as it gives glimpses
of our activities and achievements that we have accomplished in the past year.
With a holistic approach of development programmes IWD has reached out to 50
villages in two Blocks of Gajapati District, covering a population of over 10000. Our
focus areas has been empowering women and mainstreaming gender, strengthening community level governance system and promoting livelihood security of
vulnerable community. Formation and capacity building of Community Based
Organisations(CBOs) which was one of the important activities during first phase
of intervention is growing stronger in addressing people's issue. .
During the year, IWD has successfully organised a number of training programmes
for the leaders of the VDCs and SHGs on various subjects related to their life. The
introduction of a new variety of sweet potato, which is known as Orange Fleshed
Sweet Potato with rich nuetrious value, needs a special mention. Rejuvenating productivity of degraded hill-slope land and creating facilities for irrigation has helped
increasing agriculture production in the area. Promotion of Organic manure , necessary for sustainable agriculture practice and converting village wasteland into
Community Forestry initiatives with active participation of people has been very
successful experience.
Another major initiative taken during the year has been our continued support for
building confident and capacity of women coming to Panchayat in two blocks of
Gajapati district. This programme covers 206 elected women representatives that
includes both women Sarapanch and ward members. Many of these women representatives have achieved exemplary success in addressing the problems of their
people by exercising their right as mandated by law ..
We are very thankful to our partners and supporters for their enduring cooperation
and assistance. The community members, especially women, need a special mention, because of their active participation in programees .
I hope this Annual Report will give you more detailed information regarding activities
and achievements of IWD.
Thank you all for your continued support on our journey.
Yours Sincerely
Secretary
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INTRODUCTION
ABOUT INSTITUTE FOR WOMEN DEVELOPMENT
Institute for Women Development (IWD) as a secular, non-profit and non-political
organization formed in the year 1993 by a group of women activists in Odisha. The
work of the organisation under the leadership of a woman has been focusing on
addressing gender discrimination issues and promoting social, political and economic empowerment of women and livelihood security of the poor.
IWD believes that development can be achieved only when people concerned become direct stakeholders of the development process. Therefore the development
of women is possible only when women become direct partners in the development
initiatives. With this backdrop, IWD decided to facilitate a process of intervention to
integrate women’s issues into mainstream development process which in long run
will enable women to build their capacity to stand against discrimination, injustice
and become equal partners in development processes. At present, IWD works in
three blocks of Gajapati District, Odisha, which ranks 28th among the 30 districts in
the State in terms of Human Development Index.

VISION

MISSION

IWD aspires a society where people
belonging to all sections of society,
particularly women to live in peace
with equality and dignity.

Institute for women’s development
works with the poor, marginalised
and discriminated people particularly with women in tribal, Dalit and
other disadvantage communities in
rural Odisha and supports them
through various appropriate and
need base interventions to achieve
a sustainable and secure life with
dignity and gender equality

AREA OF OPERATION
IWD works in three Blocks of Gajapati district in South Odisha. With its holistic
development interventions it has reached 26 Gram Panchayats, covering about 1.5
Lakh people, out of which more than one lakh people are from tribal communities.
District

Blocks

#of GP Population Male

Female

Adivasi

Dalit

Gajapati Rayagada

18

66204

31747

34457

55730

1727

Gajapati R.Udayagiri

13

59272

29105

30167

43817

1399

Gajapati Gosani

5

16345

8053

8293

7097

3130
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OBJECTIVES


Promote, support and strengthen people’s organization under the leadership of
tribal, dalit and women for achieving equality, justice, dignity and human rights.



Sensitize community on gender discrimination issues and practices and empower women to stand against discrimination and injustice.



Building capacities of people particularly women to thrive for good governance
and enable them to increase access to basic services such as health care,
education, food security etc those are critical to their life.



Supporting most needy and vulnerable people to create sustainable livelihood
resources through a sustainable use and management of natural resources and
human skill.



Become part of State and National level networks to oppose polices that goes
against the interest and dignity of poor and women.

OUR PARTNERS


Trocaire, Ireland supports us for enhancing capacity of tribals, dalit and socially
and economically Disadvantage communities towards achieving livelihood Security.



THP India supports for leadership enhancement of elected women Panchayat
members.



District Agriculture Department of the Gajapati District supports for Farmers Training (Men and Women) on improved method of cultivation.



SWAD, Rayagada District of Odisha supports for Peace Building Initiatives in
Gajapati District.



NAWO, Odisha Chapter supports for the empowering women for gender justice
and social justice.



VASUNDHARA supports for the ensuring land right of forest dwelers under FRA
for sustainable Livelihood.



NABARD, Gajapati District supports for the strengthening the functioning of SHGs
and Women Farmers Club.

FOCUS AREAS OF OUR INTERVENTION


Strengrhening of Community Based Organisations (CBOs).



Empowerment of Women and Gender Mainstreaming.



Increasing people’s access to Govt. services and benefits.



Sustainable Agriculture promotion.



Natural Resource Managements and community forestry.



Capacity building of elected women Panchayat members.



People’s Advocacy.
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OVERVIEW OF THE PROGRAMME AREA AND BENEFICIARIES
Our programme area covers 50 villages spread over Six Gram Panchayats
(GP) in Gosani and Raygada Blocks of Gajapati district. The villages covered under
the project have a population of 10077 among them 5008 are males and 5069 are
females.
The project aims to address the food security needs of 1915 households in
these 50 villages. Of the targeted 1915 households, 56% belong to Tribal community, 14% belong to Dalit community and remaining 30% are from the Other Backward Classes. In terms of resource base, 409 households are landless, 999 households own less than one acre of land each, 521 households have a little more than
one acre of land each and 481 households are share-croppers. However the tribal
communities, living in the hills, forest and hill slops, practics, Bagada (slush and
burn) cultivation as their main source of livelihood.

OUR PROGRAMMES
Empowering Communities through CBOs
Formation and capacity building of CBOs is an integral part of IWD’s approach
of development programme. We promote self-managed grass root level people
organisations, helping them to empower themselves and become more resourceful
to plan their development. At the most basic level, communities are organised into
groups generic in nature and broad based in types of work like Village Development
Committee (VDC), Women Farmer Associations (WFAs) and purpose specific group
like Women Farmers Club, and women SHGs.
Continuing this strategy, a number of training, capacity building, field demonstration and exposure programmes are being organised regularly for the leaders of
the VDCs and members of the SHG on different government social security schemes,
Forest Right Act 2006 (FRA), MGNREGA and Wage Workers Welfare etc. Many of
them have gone on exposure visits to other NGOs working on agriculture, horticulture, soil conservation and watershed management and work of CBO’s. We have
facilitated the institution managements from village to larger level with equal participation of men and women. We enhance people’s capacity to secure rights and entitlements, recognisation and to improve negotiation skills. Similarly, the women SHGs,
through their collective efforts, have successfully accessed resources from the Gram
Panchayats and the Blocks.
Activity

Numbers of Village Numbers of Beneficiaries

Road Connectivity under PMGSY

3

1600

Land Title under FRA

2

70 HHs

Farm Ponds under MGNREGA

5

17 HHs
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STORY OF CHANGE:Tamatara Villagers got road for themselves
Tamatara, a hill top Village in Gandahati Panchayat of Rayagada Block is
inhabited by 100 tribal families. Since it is located in hill top, there is no road
connectivity to this village. So the village is reached only by climbing steep hills.
Absence of road has many adverse impact on the villagers life. Though there is a
school, the teachers hardly come. So also the situation of Angawadi centre. The
children are deprived of getting education and services available in Angawadi
centre. Due to difficult terrain some families do not take their subsidize rice at the
Panchayat office. Many families even did not accept house construction support
under IAY as it is extremely difficult to transport material like sand, cements etc.
There are cases of women dying at the time of delivery as they could not be taken
to hospital. After the intervention of IWD a nine members village committee consist of both women and men was formed to take leadership role to resolve villagers’ problem. Later IWD organized leadership training, exposure trips and information sharing for capacity building of the committee members. When villagers
began identifying their problems, road problem was identified as one of the critical
problems. So it was decided that the village committee would go to Block and
meet the Block Development Officer for construction of a road to Tamatara village. The meeting did not yield any result, only an assurance. The Committee
members later went to Paralakhemundi and met the Collector in the grievance
cell. On receiving the application, the Collector issued a letter of instruction to
BDO for constructing the Road under MGNREGS. The road work began under
MGNREGS on 23.6.2013. But it was imposable humanly to construct the road in
such difficult terrain because large bolder were to be removed. Since machine
could not be used to remove the bolders so the road construction could not progress.
The hope of having road could not be fulfilled. The village committee called a
meeting to discuss about further action to complete the road. The villagers had
seen in another similar village where road has been constructed under PMGSY.
Meantime Ms. Yegadi Sabar the newly elected ward members joined the committee and told the members not to lose heart and hope. She called out them to
continue the effort until the road is constructed. The rejuvenated members with
new hope approached the Collector again in grievance cell. This time as a prepared village committee presented their problem elaborately for not having a road.
The Collector was convinced and instructed BDO to include the road to Tamatara
under PMGSY and complete the tender process. The committee members also
met RD engineer in Paralakehmundin and BDO Rayagada to expedite the work.
Eventually on 11.3.2015 the tender process was completed and the work order
was issued for the construction of the road under PMGSY. The members say “for
getting road construction sanction to their village it took almost two and half years
by running as many as 24 times to different offices . But the continued running to
Govt offices and enduring effort finally paid the result.”
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Facilitating CBOs to access the benefits of all schemes meant for the poor
A large section of the target population is resource-poor in terms of land or any other productive assets. While 21% of the households are completely landless, 53% possess only less than an
acre of land. Therefore the welfare schemes of the
government play a critical role in supplementing the
food security of people, particularly of the resourceless and who are otherwise vulnerable such as old
people, widows etc. Schemes such as PDS, old
age pension, widow pension, mid-day meal for children, supplementary food programme for preschool children and pregnant and lactating mothers etc. are some of the important welfare schemes which play a crucial role in meeting the
food security needs of people.MGNREGS also plays an important role in ensuring income
security of people by providing guaranteed wage work to each household.
On the other hand, it is observed that unless there is constant monitoring and pressure
from the CBOs many of the welfare programmes do not reach the people in time. IWD supported in capacity building and strengthening the CBOs at village level to access Government
schemes.
Old Age Pension
for Women

Old Age Pension Pension for Differently
for Men
able Person

18

22

9

Widow
Pension

Application
Pending

7

92

Support to increase agriculture production:
IWD made interventions to improve livelihood security for a section of households by
addressing the needs of marginal farmers and share-croppers at the community level. Support was given to develop irrigation facilities, land development, improve method of cultivation
and preparation of compost and organic manure etc. with an aim to improve productivity of the
land that the farmers are cultivating. For sustainable agriculture people need to be discouraged for using chemical fertilizer and encouraged to use organic manure. The achievement in
the year motioned in the table.
Nos. of Nos. of
Village Beneficiaries

Serial
No.

Type of Activities

1

Land Development

2

18

12 acres of land has been developed as
sustainable livelihood resource

2

Groundnuts Cultivation

3

11

Rs. 18000/- income per acre land

3

Drought resistance
paddy cultivation

15

126

78 farmers have got 10 quintal per acre.

Vegetable Cultivation

8

107

5

Pulses Cultivation

22

185

6

Sweet Potato Promotions

6

100

4
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Benefits

53 farmers have earned Rs.4000 /on average
132 farmers earned Rs.3000/- INR
and more beside own consumption
Average yield was 40 Kilograms

STORY OF CHANGE
The introduction of a new variety of
sweet potato, which is known as Orange Fleshed
Sweet Potato, needs a special mention. Although, sweet potato is not new to the project
area, very few people cultivated it. So when
Trocaire suggested the availability of a new variety of sweet potato which is not only high yielding but also rich with Vitamin-A, IWD was interested to introduce it to a few farmers and see
the result. Trocaire also facilitated a link-up with
the CITRI which provided technical assistance.
The experiment was a success. Farmers liked it very much and next year more farmers
showed an interest to cultivate it. By the third year its demand increased further. Today nearly
100 farmers are cultivating the orange fleshed variety of sweet potato. Considering the food
and nutritional security of the targeted households in the area, the cultivation of this crop has
proved to be extremely beneficial.

Promotion of Organic Manure
Farmers were regularly oriented, through training and demonstration, about adverse
effect of chemical fertilizer and benefits of organic manure. For promotion and preparation of
organic manure 100 farmers in 16 villagers have been provided incentive support to dig manure pits. The pits are filled up with animal and agricultural waste and the manure was used in
last cultivation time by the farmers.

Construction of check dams for irrigation
As mentioned earlier, 53% households in the project villages are marginal
farmers, who possess between one to two
acres of land. Assured irrigation is a necessary requirement for them to save the
crop from drought and increase production.
It was observed that in a few villages
water sources were available which could
be channelized for irrigation purpose and
thereby help people to get assured crops,
at least for the kharif season. IWD has supported the construction of low cost check dams in two villages in the project area one
in Marigudi -and the other in Ratansingh village.
These check dams has immensely helped the farmers in these villages to save
their Kharif crop and take up vegetables and other crop in winter and summer season.
Surface water harvesting structures
Like check dams, traditional water bodies like small ponds and tanks help in mitigating
the water scarcity affecting kharif crops particularly in rain deficit years. In the year 2014 IWD
supported the excavation of two such water bodies in two villages i.e. Quimara and Marigudi
with the project support and villagers contribution. The structure now provides assured water
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for the kharif crops for 27 farmers in these villages. Due to assured water availability people
are also showing more interests in agriculture
and have brought more land into cultivation. The
structure has essentially increased the productivity of these lands. The water infact saved the
crop from drought like situation in this year. The
increased muisture retention in the soil motiveted
farmers to grow pulses in winter season.

INCREASING FOOD PRODUCTION FOR FOOD SECURITY:
An experience in Quimara village
Quimara in Garabandha Panchayat of Gosani is a small Saura tribe village with habitation of 12 families. The villagers live in extremely impoverish condition earning their livelihoods
mostly from sale of fuel wood and goats and to some extend shifting cultivation. Sometime
they also borrow money from local money lender to buy food commodities. However, the
villagers have about 13 acres of land that they grow paddy in Kharif season. But the cultivation
is fullydependant on good monsoon rain and there is no other source of irrigation. But the
monsoon failure has become a regular phenomena and getting good harvest has become a
dream for villagers. Many of the families, unsure of harvest even had stopped cultivating their
land. In the year 2014 the villagers were supported by IWD for construction of surface water
harvesting structure. With financial support from IWD and villagers own contribution a water
harvesting structure was created at the upper side of the villagers land. During the monsoon
the structure was filed with water and the villagers cultivated all their land. When the rained
stopped in the middle of October they used the water from the structure and saved the crop.
Since water is stored at the upper side in the structure, the land got good moisture. The crop
was reaped in the month of December and the villagers were happy to harvest it. The total
paddy harvest was around 46 quintals which was three and half times more than what people
used to get earlier. The villagers feel it is a great help as they may no more have to borrow
money to buy rice.

“For the last 20 years after coming to this village, I had not seen such
good harvest of Paddy. Perhaps for the first time we are having such good
harvest” - Ghashiamma Sabara, Quimra village.
Community Forestry
As a measure of soil and water conservation as well as increasing tree cover to
meet the fuel-wood needs of people, community forestry has been taken up in four
villages in about 50 hectors of the village wasteland. IWD provided support to the
communities in the form of saplings and people contributed their own labour to raise
these forests. People have chosen their own species of trees which include both
fruit-bearing trees as well as trees for fuel-wood purpose.
Empowering women in Panchayat Governance:
The provision of 50% reservation for women in Panchayat Governance in Odisha has
provided opportunity for good numbers of women from all sections of societies to occupy
different position in Panchayatraj Institutions which otherwise was considered to be men bastion. It gives a sense of feeling that if these large numbers of women could exercise their right
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in right prospective and responsibility provided
in the constitution it will bring out a revolutionary change in eliminating poverty, achieving
gender equality and social justice. However
many of these women coming to Panchayat
Governance were first timers and did not have
any experience in Panchayat Governance.
Some of them even did not visit Panchayat
office prior to becoming Panchayat members.
Therefore it was a challenge for the civil Society organization like IWD to build the confident and capacity of women coming to
Panchayat so that they exercise their right that
has been mandated by law and achieve the objective. With support from THP India, IWD has
been working with Elected Women Representatives (EWRs) in Rayagada and R.Udayagiri
Blocks of Gajapati district. The capacity enhancement of EWRs is done by organizing
structured leadership building training, organizing issue base workshops and interactive
workshops with Govt. Officials , organizing
District and Block level convention on different issues relating EWRs and women, information sharing and organising Gender
Panchayat Resource centers. The intervention
has very positive impact and many EWRs are
emerging as powerful and effective leaders in
their locality.
Organizing Gender Panchayat Resource Centre (GPRC) is another intervention that runs as
a support system PRI members . The centre is organized on rotation basis in different Panchayt.
Information and forms of different programe are provided to people thorough the GPRC.
Number of EWR Trained during this year.

District

Block

Total GP

Total EWR

Sarapancha

Gajapati

Rayagada

18

111

9

Gajapati

R.Udayagiri

13

79

7

With the effort of empowered EWRs the following are some of the cases
of achievements.


90% of the eligible persons are included in social security programmes and
getting pensions in their villages.



Function of Anganawadi (health care centre) in 70 villages has improved - It is
running regularly and food is served to children as per the schedule.



Solved water problems in 56 villages.
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The road connectivity to remote villages and sanitation has improved
substantially in Panchayats.



Issues relating to domestic violence,
sexual abuse cases and underage
marriage of girls etc are being raised
and addressed by Panchayat members and incident has come down.



Panchayat office in most of the
panchayats is kept open regularly.
Malpractice in Public Distribution System (PDS) rice distribution has been stopped.



By regular monitoring of the quantity and quality of mid day meals has been
substantially improved.

STORY OF CHANGE: I have done my duty
Ever since Sushma Guru attended leadership training, she has become a different women
ward-member with confidence and commitment. Sushama is a Dalit woman from Kumulasing
village of Marlaba Panchayat in Rayagada Block of Gajapati District. She became ward
member of Kumulasing unopposed in the last panchayat election. Though she has not much
education but that has not stopped her to exercise her responsibility as Panchayat member
.As part of her work on 2nd August 2014 she went to see the mid day meal progrmme in the
school. But to her surprise she found that the rice that was being served to children was half
burnt and unfit to eat. The school head master is from higher caste and he always looks
down to children of Adibasi and Dalit. Sushama asked the head master regarding brunt rice
being given to children, but the head master refused to answer. Rather made derogatory
comments. Then Sushama took some brunt rice and went to Block Office which is around 20
Km. away. She told the BDO about what happened in the school and showed him the rice.
But initially BDO was not willing to believe Sushama and said “you might have brought this
rice from somewhere else to defame the school teacher for settling your old dispute”. But
Susama very politely and firmly challenged the BDO. Then BDO send School Inspector to
inquire the matter immediately. From the inquiry it was found that Sushma’s complain was
true and the head master was held guilty for it . But when questioned the teacher accepted
his fault and begged excuse. However he was left unpunished with a warning of not to repeat
the mistake again. But Sushama feels happy that she has done her duty and made the
teacher to feel guilty, not for his mistake only but also for his attitude towards Dalit and
Adibasi Children.

Even One Can Also Change the World
The enduring effort eventually brings success is proved by Kumari Subudhi, the ward member of Udayagiri village in Udayagiri Gram Panchayat of R. Udayagiri Block in Gajapati District. Though financially very hard pressed but that has not stopped her fulfilling her duty as a
ward member.When last Panchayat election in 1212 was declared Kumari Subudhi was an
obvious choice of the people to select her as their ward member. Earlier as member of self
help group she had demonstrated her leadership skill. After participating leadership and
other capacity building events she become aware of her responsibility as ward number. As
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ward member she helped 10 widow to avail pension, 12 eligible families to have housing
support under IWY, and old age pension for 8 persons. In her village there is a nodal upper
primary school from 1st to 8th with student strength of 402. The Mid Day Meal (MDM) is
served to students here. To run the MDM, one SHG group named as Maa Vimal SHG was
given the responsibility. But the Maa Vimal SHG had taken the responsibility of cooking MDM
with an agenda of earning income with an under- table understanding with the school head
master. The SHG members ware cooking less quantity of rice and dal and generating income. They also did not give eggs as per the prescribed norms. Often children were given
only half egg with some excuse or other. Though children sometimes raised complain but no
one took it seriously. In the month of September 2014 Kumari visited the mid day meal served
to students in school. She was surprised to see irregularity in serving food to children i.e. less
food, half eggs, watery dal with almost no vegetable. She also found uncooked rice and raw
eggs which was meant for cooking but not cooked. She went to the head master and asked
about the irregularity. The head master did not have any proper reply, but only said that hereafter food will be given as per the norm. With this assurance she came back but made a point
to visit the school at least two times in a week to see how food is being served. On 27thth
October 2014 she went to school to see the MDM distribution and found 31 children did not
get any food because there was no food. Then she wanted to see the attendance register and
food commodity issue register. Initially the head master was reluctant to show. But she insisted to see the register as a Panchayat member and would call all the people if the register
is not shown. The head master had no other choice but to show the registers. From the
register she came to know that rice, dal other commodities was issued for 320 students in
that day and only 228 children were present. She immediately went to members of School
committee and did not get very encouraging response from them. Next day she went to
Panchayat office and through Panchayat she wrote a complain letter to BDO, and Block
Education Officer about irregularity in serving MDM in Nodal school. She also talked to media
about the irregularity in MDM of Nodal School and the same was published in the Newspaper. In the next month on 3rd November the Collector visited Udayagiri Block. Kumari used
this opportunity and met the Collector and presented her school problem relating to irregularities in MDM. Meanwhile, the BEO had enquired the matter upon complain letter of
Panchayat. The Collector asked BDO about the matter and BDO supported the complain
raised by Kumari. Then the Collector ordered to remove Maa Vimal SHG and make other
appropriate arrangement to serve food. Thereafter it was decided that the School Committee
will take the responsibility of cooking MDM. The Head Master was also warned not to repeat
the mistake that he did earlier. Since then the mid day meal in Nodal School is being served
properly to the satisfaction of students and also villagers.

Women Farmers are demanding for recognisation as farmers:
Women folks in rural villages are invariably
engaged in numbers of agriculture related activities beginning from preservation of seeds
to transplantation, weeding and till harvesting
of crop. They also work as agriculture laborers in others field to earn wage, besides working in their small land holdings. In spite of such
enormous contribution, women are not recognized as farmers. Rather their work in agriculture is always considered to be secondary to
men and they are paid less wage for the same
work. They are also deprived from the oppor14

tunity of various farmers’ schemes of the government, access to institutional finance as banks
do not recognize women as farmers and are also excluded from obtaining knowledge of
latest agricultural techniques. Since women are engaged in varieties of agriculture activities
and their skill and knowledge enhancement is essential for enhancing agriculture production.
Under this back ground IWD has began organizing women, engaged in agriculture work into
Women Farmer’s Association (WFA) in its project area. At present, 532 women from 38
villages of six Panchayats are members of the WFA. The objective of WFA is to raise a
demand for women to be recognized as farmers and avail all benefits as farmers get. The
Women Farmers Club programme promoted by NABARD is also contributing to strengthen
WFA initiative. IWD as a facilitating organization has been trying to strengthen WFA by organizing meeting, information sharing, creating opportunities for the interface dialogue between
government officers and women farmers.

HIGHLIGHTS OF THE OUTCOMES OF WFA








478 women farmers from 25 villages
have been trained on improved method
of cultivation such as SRI methods and
line sowing. They have increased food
production at an average of 5 quintals
per acre by making use of the knowledge and skill that they gained in the
trainning.
With training and input support, 193
women are continuing vegetable cultivation and are thus earning an additional
income ranging from Rs.1500/- to Rs.
5000/- INR besides their own consumption. The additional income is used for children’s
education and meeting other needs of the families.
There is a Block-level Farmers Information Advisory Committee formed under the Agriculture Technology Management Association (ATMA). Earlier there was no woman in
that committee. After an interface meeting and demands of WFA, 4 women have become members in the committee.
Fishery is considered to be exclusive work of men. But members of the WFA in 6
villages have taken up fisheries by taking of lease of village ponds, managed under the
Panchayat.

Promoting alternative credit institutions to enable farmers to have
easy access to credit
Access to institutional credit, to meet
both consumption as well as production needs
of the poor, still remains a major concern in
the project area, dominated by tribals and
dalits. Realising the credit needs of the poor
and the exploitative role of the private moneylenders, IWD from the beginning of its work in
the area had given emphasis on women SHGs
which among other things, do play a role as
alternative credit institutions at the village level.
The SHGs has helped women to get
organised, getting included in banking system
and accessing addition benefits attached to SHG besides meeting the credit need. At present
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in 42 villages 582 women are involved in SHG and having turn over amount of Rs.1417690.
The money under the control of woman is being used to meet the credit need of the members,
thus reduceing the dependancy on money lender Participation of women in the SHGs and the
WFA has contributed to women’s empowerment in many ways.
Apart from being savings and credit units for its members, the SHGs also provided a
platform for women to come together and helped to address a number of issues affecting
them. The members are monitoring Anganawadi Centre and mid day meals given in the school
in their villages. By joining the SHGs women have become aware of their own status in the
family and the community. There is a perceptible change among women with regard to girls’
education. More and more women from the project area are now determined to educate their
daughters. Due to efforts of the SHG, the participation of women in pallisabha has increased
from 15% to 40%. Therefore SHG has been a centre of women empowerment.

Introducing improved farming practice and new crops
Farmers have been mobilised to practice
improved method of paddy cultivation like line
showing. This has resulted in an increase in
productivity. Farmers are also encouraged to
cultivate short duration and drought resistance
paddy. As mentioned earlier, paddy is the main
crop grown by farmers. However, given the quality of land, particularly up-land, other crops are
more suitable. Therefore farmers are motivated
and suppoted to culivate other crops such as
groundnuts, black grams and green grams, ragi,
ginger, turmeric, sweet potato and vegetables
Degraded Slop Land Development for livelihood
Security of Soura Adibasis.

Degraded Slop Land Development for livelihood Security of Soura
Adibasis.
Soura Adibasis are the most dominate community who lives in hill slops. As per the economic enumeration 80 percent Saura Adibasi
in the project villages live the below poverty
line. Traditionally they have been practicing
Bagada cultivation (slush and burn) as their
main source of livelihood. But in course of
change of time many factors such as reduction in area of cultivation, restriction to cultivate forest land, loss of land productivity etc
has severely affected their food and nutrition
security. The changing situation is depriving
Sauras for education of their children, health
care etc. and increasing their loan burden and forcing migration. The Saura women who
were playing important role in food production and income generation are becoming increasingly jobless. They are forced to engage themselves in other form of wage earning which they
are not To restore the livelihood system of vulnerable Soura Adibasis living in Mahedragiri hill
range IWD has promoted a model on pilot basis with 65 families in six villages. The model
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includes soil and water management in degraded land, fencing the land to protect crop
and plants from free grazing cattle by using
their own skill and local materials like stone
and plants.
To Make this idea a successful experience a
set up criteria jointly by VDC and IWD was
prepared considering the interest of the beneficiaries. While selecting the beneficiaries
emphasis was given to select most vulnerable families
With final support each of the beneficiaries has developed one acre of land on an average
and have taken up both horticulture and growing cereal crops. It is expected that each family
in period of 5-6year will harvest income of Rs.30000/-and more.
In this year 20 families in hill top villages availed the support making the total benifishery 65
and have developed On an average one and half acres each. The work they did on community basis unlike previously done individually. This has been a new experience and cost
effective.,
Serial
No.

Village

# of
Beneficiaries

Total land
Developed

Benefit gained
in the current

1

Buluda

13

19.3

52000

2

Bangada

6

6.7

26500

3

Tamatara

15

18.35

57500

4

Adagan

2

2

8000

5

Taramaba

9

10

23000

6

Endry

20

29.75

FIRST YEAR

Total

65

85.1

Benefit harvested :








29 families generated income of
Rs.4500/- and above each from sale
of fruits, vegetables and other crops.
21 families have got the additional
income of Rs. 2000 /- and more each
from sale of cashew nuts which used
to be eaten of stray cattle.
The increasing tree and vegetation
cover is contributing to improve local
bio.diversity system which has become critical in the context of climate.
Women get engaged intensively in developed land in growing crops and getting income
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Peace and Development Initiative in Ramagiri G.P.
During last communal conflict in Kandhamala district the effect of conflict had spilled over to
some part of Gajapati district where there was habitation of mixed community. Ramagiri
Panchayat of R.Udayagiri Block in Gajapati district because of its cross community living where
Dalit Christians were minority, was identified one of the most sensitive Gram Panchayat to
communal conflict . Though there was unwanted situation happened that time but high
tension between the communities continues to be there .
However Eighty percent of people living Ramagiri Gram Panchayat are poor and live under
impoverish condition. So harmonious relationship among the community was necessary for
people to over the poverty and bring improvement in their socio - economic situation. It is a fact
that peace is necessary for development and without peace development cannot be achieved
or sustained. Since IWD had fairly good rapport with women members in the communities
due to its work with Women Panchayat members. So IWD took the challenge to bring people
of cross community of Ramagiri Gram Panchayat to one common platform and mobilise them
to work together for the development people and the village. The effort of IWD Village Peace
and Development Committee and Gram Panchayat Peace and Development Committee were
formed .and people are mobilised to identify the common problems and work together to
resolve them.



The collective of action of the villagers has solved problem of water supply that caused
the maximum irritation.



The long pending issues of management of village common land has been solved amicably



The effort of peace committee 7 poor eligible persons to get social security benefits from
Govt..



The collective action of people was well demonstrated when people from all communities
came forward to help the victim of fire accident.



The women folks cutting across the communities have come together and strongly
campaigning against the sale of liquor in the villages as they feel liquor is the cause of
maximum disturbance.
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Partnership with NAWO - Odisha Chapter Network.
National Alliances for Women in Odisha (NAWO) is a state level women network committed for women empowerment and gender justice. A number of advocacy issues relating to
respect and dignity of women, gender base violence, sexual harassment and violation of
right of women are some of the key issues being addressed through the networks. As member of this network IWD is actively working on these issues in its operational area. In collaboration with NAWO a District Resource Centre (DRC) is being run by IWD. Through support,
counseling and other support the cases of domestic violence and other cases are being
handled in DRC. In this year 5 cases of domestic violence was handle in DRC.
Political participation of women is another concern is being addressed by the partner
organization. To achieve this objective 90 women Panchayat members are trained on of
different aspects of Panchayt governance as well as on their role, right and responsibility as
Panchayt members. IWD with support of NAWO has initiated a process to sensitize college
students on gender issues. All together 120 students from 2 colleges have participated in
these programmes.

Study of single women
There many single women living in very difficult situation . There is no any support system to
help these women to live with some kind of dignity. This in fact was one of the advocacy
issues with a demand to provide Govt. support to these women. In Randhiba Panchayat of
R.udayagiri a study was conducted to know the number single women and their situation . It
was found that there were 14 single women in the Panchayat and they are living in very
precarious condition. Demand was raised through advocacy to provide pension to these
women.

Partnership with VASUNDHARA for ensuring land right under FRA
for sustainable Livelihood.
VASUNDHARA, a Bhubanswar Bases NGO is working to ensure that the tribal and other
forest dwellers get the land title under the Forest Right Act. In the operational area of IWD
there are 1450 families who are eligible to get the land title under the Act. So IWD in partnership with VASUNDHARA has taken up following activities to enable eligible people to get land
title.
Support the eligible claimants to file the application with necessary documents.

Achievements


Organising interface workshop between
Govt Officers concerned with implementation of the programme and members
of Panchayat, VDC, FRC and claimants



In 2 villages 77 families have got land
title under the Act.



In three villages 358 applicants have resubmitted their claim that was rejected.



Four villages have applied for community forest right.



The village Bhaliasahi has got forest
clearance for construction of a village road under PMGSY.
19

Partnership with NABARD
In Gajapati district NABARD is
supporting to strengthen the functioning of SHGs and promotion of Farmers Clubs. So in collaboration and financial support of NABARD, IWD has
organized training for the members of
SHG to improve their managerial capacity. Secondly NABARD has facilitated to organize interface meeting
with Banker, Govt officers and members of SHG to facilities how SHG
could avail financial support under different schemes of Govt to augument their income. In this year five such meetings were organized and 230 SHG members had participated in the training. Later 19 groups were included
in different schemes and availed loan support to the tune of Rs.800000/-.
In NABARD supported Farmers Club mostly men are the members. But In case of IWD
it is converted into women Farmers Club and only women are the members. The financial
assistance of Rs. 150000/- and technical upport has been provided by NABARD to increase
managerial skill of members and get information about farmers related schemes and
programme of Govt.

Collaboration with District Agriculture Department:
For improving agriculture production particularly of small and marginal farmers IWD in
collaboration with District Agriculture Department organised training programme for the farmers on improved method of agriculture and use of organic manure for sustainable agriculture
and changing cropping pattern
in the context of Climate
change. In the year 2014 , the
agriculture depart helped to organize four training. In these
training programme, 160 farmers, both men and women,
have participated and learned
about uses of improved seed,
disinfection of seed, SRI and
line showing, need of soil testing etc. which they applied in
their field.
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Organisation profile summary
Name of the Organization

Institute for Women’s Development (IWD)

Types of the Organization

Voluntary Organisation (NGO)

Address
Project Office At/Po. Hilpatna, Berhampur,
Ganjam District, Odisha - 760005, India
Field Office At/Post: Sabara, Via: Garabandha
Gajapati District, Odisha - 751215, India
Telephone Number +91 680 2233462,
+91 9437066362 / +91 9556594377
E-mail iwd1992@gmail.com
Website www.iwdorissa.org
Contact Person Ms. Minati Padhi,
Secretary
Legal Status
Society Regd. No. 19522/36 of 1993-1994
(Societies Registration Act XXI of 1860)
F.C.R.A. No 104910054
12A Regd. No Jidl/12A/96-97
PAN No AAAAI8508E
TAN No BBNI00518A
Register under 80G
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